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AD–1007

M.Com. Semester—II (CGS) Examination

STRATEGIC MANAGEMENT

Time : Three Hours] [Maximum Marks : 80

Note :— (1) Attempt both the Section.

(2) Section 'A' carries 20 marks with 20 multiple choice questions with equal marks.

(3) Answer of same repeated MCQ will not be valued. First answer will be valued
only.

(4) Section 'B' carries 60 marks. All questions carry equal marks.

SECTION—A

Answer the following question by choosing the correct answer :—

1. The term strategy is derived from a ______ word 'Strategos'.

(a) Latin (b) Greek

(c) Chinese (d) German

2. ______ level strategies are formulated by top management.

(a) Business (b) Functional

(c) Corporate (d) Supervision

3. ______ has classified strategic decision making in three models.

(a) Henry Mintzberg (b) Richard

(c) John A (d) Robinson

4. Strategic management is the management of an organization resources to achieve its :

(a) Profit (b) Goals objectives

(c) Market Share (d) Competitive Advantages

5. Consists of technology possessed, patents and designs, financial managerial resources.

(a) External Environment (b) Internal  Environment

(c) Micro  Environment (d) Macro  Environment

6. ______ is the process by which strategists examine the strengths, weaknesses, opportunities
and threats of a firm as well as the impact of trends on the business.

(a) Appraisal (b) Environmental Scanning

(c) SWOT (d) Diversification

7. ______ is not scanning technique.

(a) IPM (b) ETOP

(c) SAP (d) BHEL
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8. Strategic management audit is known as :

(a) Environmental Scanning (b) Strategy Formulation

(c) Strategy Control (d) Strategy Evaluation

9. ______ takes place when there is a combination of two or more organization.

(a) Merger (b) Take-over

(c) Diversification (d) Modernization

10. Mergers are of ______ types.

(a) Three (b) Seven

(c) Two (d) Four

11. In ______ one company acquires another company's controlling interest.

(a) Modernizations (b) Merger

(c) Take-over (d) Diversification

12. A footwear company combining with hosiery firm making socks is the example of ______
merger.

(a) Vertical (b) Concentric

(c) Conglomerate (d) Horizontal

13. Try to increase market share for present products in current markets through increase of
marketing efforts :

(a) Growth strategy (b) Focus strategy

(c) Market penetration strategy (d) HRM strategy

14. Sources of finanace is very closely related to the ______ decision.

(a) Financial (b) Dividend

(c) Capital structure (d) Management

15. The ______ of production facilities may be influenced by a number of factors.

(a) Nature (b) Location

(c) Govt. policy (d) International

16. Compatibility, configuration, co-ordination and control are four key factors of ______ strategy.

(a) Operational (b) Marketing

(c) Financial (d) Personnel

17. The basic type of strategic control are premise control, implementation control, strategic
surveillance and ______.

(a) Special alert control (b) Budgeting

(c) Operational control (d) Scheduling
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18. Criteria and standards provide the basis for :

(a) Evaluation (b) Control

(c) Preventive (d) Alert Control

19. Where by all activities are re-evaluated each time a ______ budget is formulated.

(a) Performance (b) Program

(c) Zero base (d) Traditional

20. Budgeting, scheduling and focusing are types of ______ control systems.

(a) Prevenitve (b) Budgetary

(c) Alert (d) Operational 20×1=20

SECTION—B

1. (a) Explain the concept and objectives of strategic management. 12

OR

(b) Define a 'Mission'. Discuss how the mission differs from the objectives of an organization.
12

2. (a) Explain the concept of an organizational appraisal and state the principles of an organizational
appraisal. 12

OR

(b) Explain with example the term 'SWOT' analysis. 12

3. (a) Disucss – 'Diversification is the best measure but carries risk. 12

OR

(b) Define the strategic choice. Explain various factors affecting strategic choice. 12

4. (a) Describe the nature, importance and problems of production policies. 12

OR

(b) What is meant by 'Financial policy' ? Discuss the need and factors of financial policies
with examples. 12

5. (a) State the problems in the strategy implementation. 12

OR

(b) What is meant by strategic evolution and control ? Explain the different techniques of
strategic control. 12
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¼ejkBh ek/;e½

lwpuk :— (1) nksUgh foHkkxkapk iz;Ru djk-

(2) foHkkx&v e/;s 20 xq.kkalg 20 cgqi;kZ;h iz’u leku xq.k vkgsr-

(3) leku iqujko‘Ùkh >kysY;k cgqi;kZ;h iz’u P;k mÙkjkps ewY; ekuys tk.kkj ukgh- ifgY;k mÙkjkyk
dsoG ewY; fn;s tkbZy-

(4) foHkkx&c e/;s 60 xq.k vkgsrA loZ iz’ukauk leku xq.k vkgsr-

foHkkx—v

;ksX; i;kZ; fuoMk %—

1. Strategos ;k _______ ’kCnkiklwu O;wgjpuk (Strategy) gk ’kCn@laKk r;kj >kysyk vkgs-

¼v½ yWVhu ¼c½ xzhd

¼d½ pk;uht ¼M½ teZu

2. mPpLrjh; O;oLFkki.kkdMwu _______ ikrGhph O;wgjpuk r;kj dsyh tkrs-

¼v½ O;kolk;hd ¼c½ dk;kZRed

¼d½ dkWiksZjsV ¼M½ ns[kjs[k ¼lwij Oghtu½

3. _______ ;kauh /kksj.kkRed fu.kZ; ?ks.;kps rhu ekWMsy e/;s oxhZdj.k dsys vkgs-

¼v½ gsUjh feVt~cxZ ¼c½ fjpMZ

¼d½ tkWu , ¼M½ jkWchUlu

4. O;wgjpukRed O;oLFkkiu gs ________ R;kps lk/; dj.;klkBh O;oLFkkiu vkf.k laLFkkRed lalk/kus vkgs-

¼v½ uQk ¼c½ /;s; o mís’k

¼d½ cktkj Hkkx@fgLlk ¼M½ Li/kkZRed Qk;ns

5. _______ P;ke/;s ra=Kku] isVaV vkf.k fM>kbu] foÙkh; lalk/kukpk lekos’k vlrks-

¼v½ cghxZr i;kZoj.k ¼c½ varxZr i;kZoj.k

¼d½ lq{e i;kZoj.k ¼M½ LFkwy i;kZoj.k

6. _______ gh v’kh izfØ;k vkgs T;k}kjs j.kuhrhdkj QeZph rkdn] dedqori.kk] la/kh vkf.k tks[khe Hk; rlsp
O;olk;kojhy izHkko riklrkr-

¼v½ Appraisal ¼c½ Environment Scanning

¼d½ SWOT ¼M½ Diversification
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7. _______ gh LdWuhaxph ra=s ukghr-

¼v½ vk;-ih-,e- ¼c½ b-Vh-vks-ih-

¼d½ ,l-,-ih- ¼M½ ch-,p-b-,y-

8. O;wgjpukRed O;oLFkki.k vads{k.k ;kyk _______ vls Eg.kwu lq)k vksG[kys tkrs-

¼v½ i;kZoj.kkps ifj{k.k ¼c½ O;wgjpuk fuehZrh

¼d½ O;wgjpuk fu;a=.k ¼M½ O;wgjpuk ewY;kadu

9. tsOgk nksu fdaok vf/kd la?kVukps la;kstu vlrs rsOgk _______ ?kMrs-

¼v½ foGhuhdj.k ¼c½ Vsd&vksOgj

¼d½ MkOglhZQhds’ku ¼M½ ekWMukZ;>s’ku

10. foGhuhdj.k ps _______ brds izdkj vkgsr-

¼v½ rhu ¼c½ lkr

¼d½ nksu ¼M½ pkj

11. ______ ;ke/;s fu;a=.kkP;k mís’kkus tsOgk ,d daiuh nqlÚ;k daiuhyk gLrxr djrs-

¼v½ ekWMukZ;>s’ku ¼c½ etZj

¼d½ vf/kxzg.k ¼M½ Mk;OglhZQhds’ku

12. lkWDl cufo.;kÚ;k daiuh lkscr ikn=kus cufo.kkÚ;k daiuh ps feJ.k ¼la;kstu½ >kY;kl] gs ______ ;k foyhuhdj.kkps
mnkgj.k vkgs-

¼v½ mHks ¼c½ dsanzhr

¼d½ dsanzksRlkjh ¼M½ vkMos

13. _______ cktkjkrhy iz;RukaP;k ok<h}kjs l/;kP;k cktkjis<srhy l/;kP;k mRiknukaP;k cktkj fgLlk ok<fo.;kpk iz;Ru
djrs-

¼v½ o‘)h O;wgjpuk ¼c½ y{kdsanzh O;wgjpuk

¼d½ cktkj izos’k O;wgjpuk ¼M½ ,p-vkj-,e- O;wgjpuk

14. foÙk òksrk’kh _______ gk fu.kZ; laca/khr vlrks-

¼v½ foÙkh; ¼c½ ykHkka’k

¼d½ HkkaMoy jpuk ¼M½ O;oLFkki.k

15. _______ mRiknu lqfo/kk ,[kknîk ?kVdkP;k la[;sus izHkkfor gksÅ ’kdrs-

¼v½ fulxZ ¼c½ LFkku

¼d½ ljdkjps /kksj.k ¼M½ vkarjjk"Vªh;

16. _______ ;k O;wgjpusps lqlaxrrk] ,d=hdj.k] leUo; vkf.k fu;a=.k gs pkj ?kVd vkgsr-

¼v½ dk;kZRed ¼c½ foi.ku

¼d½ foÙkh; ¼M½ dkfeZd
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17. LFkku fu;a=.k] vaeyctko.kh fu;a=.k] O;wgjpukRed ikGr vkf.k _______ gs O;wgjpukRed fu;a=.kkps vk/kkjHkwr
izdkj vkgsr-

¼v½ fo’ks"k n{krk fu;a=.k ¼c½ vankti=dh; fu;a=.k

¼d½ dk;kZRed fu;a=.k ¼M½ vuqlwph;u

18. fud"k vkf.k izek.k _______ P;klkBh vk/kkj iqjforks-

¼v½ ewY;kadu ¼c½ fu;a=.k

¼d½ izfrca/k ¼M½ b’kkjk fu;a=.k

19. tsFks izR;sd osGh _______ ctV r;kj dsys tkrs rsOgk loZ fØ;kdykikps iquewZY;kadu dsys tkrs-

¼v½ dk;Zfu"iknu ¼c½ dk;ZØe

¼d½ ’kwU;k/kkjhr ¼M½ ikjaikjhd

20. vankti=dh;] vuwlwph;ukRed vkf.k y{kdsanzhr gs _______ ;k fu;a=.k iz.kkyhps izdkj vkgsr-

¼v½ izfrca/kkRed ¼c½ vankti=dh;

¼d½ b’kkÚ;kRed ¼M½ dk;kZRed 20×1=20

foHkkx—c

1. ¼v½ O;wgjpukRed O;oLFkkiukph ladYiuk vkf.k mís’k Li"V djk- 12

fdaok

¼c½ fe’ku Eg.kts dk; rs lkaxwu fe’ku gs la?kVusP;k mís’kkiklwu dls osxGs vkgs rs Li"V djk-
12

2. ¼v½ la?kVukRed ewY;ekiukph ladYiuk Li"V djk vkf.k la?kVukRed ewY;ekiukph rÙos Li"V djk-
12

fdaok

¼c½ ,l-MCY;q-vks-Vh- fo’ys"k.kkph laKk mnkgj.kk}kjs Li"V djk- 12

3. ¼v½ ppkZ djk—^fofo/khdj.k gk loksZÙke mik; vkgs ijarq ;ke/;s tks[khe vkgs*- 12

fdaok

¼c½ O;wgjpukRed fuoMph O;k[;k djk- O;wgjpukRed fuoMhyk izHkkfor dj.kkjs ?kVd Li"V djk-
12

4. ¼v½ mRiknu /kksj.kkps Lo:i] egÙo o leL;k o.kZu djk- 12

fdaok

¼c½ foÙkh; /kksj.kkapk vFkZ dk; vkgs \ foÙkh; /kksj.kkph xjt vkf.k ?kVd mnkgj.kk}kjs Li"V djk-
12

5. ¼v½ O;wgjusph vaeyctko.kh djrkuk ;s.kkÚ;k leL;k lkaxk- 12

fdaok

¼c½ O;qgjpuk eqY;kadu vkf.k fu;a=.k Eg.kts dk; \ O;qgjpuk fu;a=.kkps fofo/k ra= Li"V djk-
12
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¼fgUnh ek/;e½

lwpuk :— (1) nksuksa foHkkx dks gy djsaA

(2) foHkkx&v esa 20 vadksa ds lkFk 20 cgqi;kZ;h iz’u leku vad gSaA

(3) ckj&ckj nksgjk, x, cgqi;kZ;h iz’u ds mÙkj dk ewY;kadu ugha fd;k tk,xkA igys mÙkj dks
dsoy egRo fn;k tk,xkA

(4) foHkkx&c esa 60 vad gSaA lHkh iz’uksa ds leku vad gSaA

foHkkx—v

mfpr fodYi pqfu;s %—

1. Strategos ;g _______ ’kCn ls O;wgjpuk (Strategy) laKk cuh gSA

¼v½ yWVhu ¼c½ xzhd

¼d½ pk;uht ¼M½ teZu

2. mPpLrjh; O;oLFkkiu }kjk _______ Lrj dh O;wgjpuk rS;kj dh tkrh gSA

¼v½ O;kolkf;d ¼c½ dk;kZRed

¼d½ dkWiksZjsV ¼M½ ns[kjs[k

3. _______ bUgksaus /kksj.kkRed fu.kZ; ysus ds fy, rhu ekWMsy esa oxhZÑr fd;k gSA

¼v½ gsUjh feVt~cxZ ¼c½ fjpMZ

¼d½ tkWu , ¼M½ jkWchUlu

4. O;wgjpukRed O;oLFkkiu ;g ________ }kjk lk/; djus ds fy, izca/ku vkSj laLFkkRed lalk/ku gSA

¼v½ ykHk ¼c½ /;s; ,oe~ mís’;

¼d½ cktkj Hkkx ¼M½ Li/kkZRed ykHk

5. _______ blesa ra=Kku] isVaV ,oe~ fM>kbu] foÙkh; lalk/kuksa dk lekos’k gksrk gSA

¼v½ cká i;kZoj.k ¼c½ varxZr i;kZoj.k

¼d½ lw{e i;kZoj.k ¼M½ lexz i;kZoj.k

6. _______ ;g ,slh izfØ;k gS] ftlds }kjk j.kuhfrdkj QeZ dh rkdn] U;wurk volj vkSj [krjk ,oe~ O;olk; dk
izHkko dks tk¡prh gSA

¼v½ ewY;ekiu ¼c½ i;kZoj.kh; LdWuhax

¼d½ SWOT ¼M½ fofo/khdj.k
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7. _______ ;g LdWuhax dh rduhd ugha gSA

¼v½ vk;-ih-,e- ¼c½ b-Vh-vks-ih-

¼d½ ,l-,-ih- ¼M½ ch-,p-b-,y-

8. j.kuhfr izca/ku _______ ds :i esa tkuk tkrk gSA

¼v½ i;kZoj.kh; ijh{k.k ¼c½ dqVuhfrd fufeZrh

¼d½ dqVuhfr fu;a=.k ¼M½ dqVuhfrd ewY;kadu

9. _______ gksrk gS] tc nks ;k nks ls vf/kd laxBuksa dk la;kstu gksrk gSA

¼v½ foy; ¼c½ vf/kxzg.k

¼d½ fofo/khdj.k ¼M½ vk/kqfudhdj.k

10. foy; _______ izdkj ds gksrs gSaA

¼v½ rhu ¼c½ lkr

¼d½ nks ¼M½ pkj

11. ______ esa ,d daiuh fgr dks fu;af=r djusokyh vU; daifu;ksa dk vf/kxzg.k djrh gSA

¼v½ vk/kqfudhdj.k ¼c½ ,d=hdj.k

¼d½ dCtk ¼M½ fofo/khdj.k

12. eksts cukus okyh gkst;jh QeZ ds lkFk feydj ,d QqVfo;j daiuh ______ foy; dk mnkgj.k gSA

¼v½ [kM+k ¼c½ dsanzhr

¼d½ dsanzksRlkjh ¼M½ vkM+k

13. foi.ku iz;klksa esa o‘f) ds ek/;e ls orZeku cktkj esa orZeku mRikn ds fy, cktkj fgLlsnkjh c<+kus dk _______

iz;kl djsaA

¼v½ o‘f) dh j.kuhfr ¼c½ dsanzhr j.kuhfr

¼d½ cktkj esa izos’k dh j.kuhfr ¼M½ ,p-vkj-,e- j.kuhfr

14. foÙk ds òksr _______ fu.kZ;ksa ls cgqr fudV ls lacaf/kr gSA

¼v½ foÙkh; ¼c½ ykHkka’k

¼d½ iwath lajpuk ¼M½ izca/ku

15. mRiknu lqfo/kkvksa dk _______ dbZ dkjdksa ls izHkkfor gks ldrk gSA

¼v½ izÑfr ¼c½ LFkku

¼d½ ljdkjh uhfr ¼M½ varjkZ"Vªh;

16. vuqdwyrk] dkWUQhxjs’ku] dks&vkWMhZus’ku vkSj fu;a=.k ;g _______ pkj ?kVd j.kuhfr gSA

¼v½ dk;kZRed ¼c½ foi.ku

¼d½ foÙkh; ¼M½ dkfeZd
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17. ewy izdkj ds lkefjd fu;a=.k] ifjlj fu;a=.k] dk;kZUo;u fu;a=.k] lkefjd fuxjkuh vkSj _______ gSA

¼v½ fo’ks"k psrkouh fu;a=.k ¼c½ ctV

¼d½ ifjpkyu fu;a=.k ¼M½ vuqlwph fu;a=.k

18. ekinaM vkSj ekud _______ ds fy, vk/kkj iznku djrs gSA

¼v½ ewY;kadu ¼c½ fu;a=.k

¼d½ fuokjd ¼M½ lrdZ fu;a=.k

19. tgk¡ gj ckj ,d _______ ctV esa lHkh xfrfof/k;ksa dk iquewZY;kadu fd;k tkrk gSA

¼v½ izn’kZu ¼c½ dk;ZØe

¼d½ ’kqU; vk/kkj ¼M½ ijaijkxr

20. ctfVax] ’ksMîwfyax vkSj Qksdflax _______ daVªksy flLVe ds izdkj gSA

¼v½ fuokjd ¼c½ ctVjh

¼d½ lrdZ ¼M½ izpkyu 20×1=20

foHkkx—c

1. ¼v½ j.kuhfrd izca/ku dh ladYiuk vkSj mís’;ksa dks Li"V dhft;sA 12

vFkok

¼c½ lefiZr dk;Z ¼fe’ku½ dh ifjHkk"kk nhft;sA fe’ku dSls la?kVu ds mís’;ksa ls vyx gksrk gS \
12

2. ¼v½ la?kVukRed ewY;eki.k dh ladYiuk Li"V djs rFkk la?kVukRed ewY;ekiu ds fl)kar Li"V djsaA
12

vFkok

¼c½ SWOT fo’ys"k.k dks mnkgj.k ds lkFk Li"V djsaA 12

3. ¼v½ fofo/khdj.k ;g loksZÙke mik; gS ysfdu blesa tksf[ke gSA blij ppkZ dhft;sA 12

vFkok

¼c½ j.kuhfr fodYi dh O;k[;k fyf[k, rFkk j.kuhfr fodYiksa dks izHkkfor djusokys ?kVd Li"V dhft;sA
12

4. ¼v½ mRiknu uhfr dk Lo:i] egRo ,oa leL;k dk o.kZu dhft;sA 12

vFkok

¼c½ foÙkh; uhfr dk vFkZ D;k gS \ foÙkh; uhfr dh vko’;drk ,oa ?kVd mnkgj.k ds lkFk Li"V djsaA
12

5. ¼v½ j.kuhfr ds dk;ZUo;u esa vkusokyh leL;kvksa dks crkb;sA 12

vFkok

¼c½ j.kuhfr ewY;kadu vkSj fu;a=.k dk vFkZ crkb;sA j.kuhfr fu;a=.k ds fofo/k ra=ksa dks Li"V dhft;sA
12


