AD-1007

M.Com. Semester—II (CGS) Examination
STRATEGIC MANAGEMENT
Time : Three Hours] [Maximum Marks : 80

Note :— (1) Attempt both the Section.
(2)  Section 'A' carries 20 marks with 20 multiple choice questions with equal marks.

(3) Answer of same repeated MCQ will not be valued. First answer will be valued
only.

(4) Section 'B' carries 60 marks. All questions carry equal marks.

SECTION—A
Answer the following question by choosing the correct answer :—
1. The term strategy is derived from a __ word 'Strategos'.
(a) Latin (b) Greek
(c¢) Chinese (d) German
2. _____ level strategies are formulated by top management.
(a) Business (b) Functional
(c) Corporate (d) Supervision
3. ___ has classified strategic decision making in three models.
(a) Henry Mintzberg (b) Richard
(c) John A (d) Robinson
4. Strategic management is the management of an organization resources to achieve its :
(a) Profit (b) Goals objectives
(c) Market Share (d) Competitive Advantages
5. Consists of technology possessed, patents and designs, financial managerial resources.
(a) External Environment (b) Internal Environment
(c) Micro Environment (d) Macro Environment
6. ___ s the process by which strategists examine the strengths, weaknesses, opportunities

and threats of a firm as well as the impact of trends on the business.

(a) Appraisal (b) Environmental Scanning
(c) SWQOT (d) Diversification
7. ______ s not scanning technique.
(a) IPM (b) ETOP
(c) SAP (d) BHEL
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Strategic management audit is known as :
(a) Environmental Scanning (b) Strategy Formulation
(c) Strategy Control (d) Strategy Evaluation

takes place when there is a combination of two or more organization.

(a) Merger (b) Take-over

(c¢) Diversification (d) Modernization
Mergers-are of _____ types.

(a) “Three (b) Seven

(c) Two (d) Four

In __ one company acquires another company's controlling interest.
(a) Modernizations (b) Merger

(c) Take-over (d) Diversification

A footwear company combining with hosiery firm making socks is the example of

merger.
(a) Vertical (b) Concentric
(c) Conglomerate (d) Horizontal

Try to increase market share for present products in current markets through increase of
marketing efforts :

(a) Growth strategy (b) Focus strategy

(c) Market penetration strategy (d) HRM strategy

Sources of finanace is very closely related to the __ decision.

(a) Financial (b) Dividend

(c) Capital structure (d) Management

The _____ of production facilities may be influenced by a number of factors.
(a) Nature (b) Location

(c) Govt. policy (d) International
Compatibility, configuration, co-ordination and control are four key factors of ___ strategy.
(a) Operational (b) Marketing

(¢) Financial (d) Personnel

The basic type of strategic control are premise control, implementation control, strategic
surveillance and

(a) Special alert control (b) Budgeting
(c) Operational control (d) Scheduling
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18. Criteria and standards provide the basis for :

(a) Evaluation (b) Control
(c) Preventive (d) Alert Control
19. Where by all activities are re-evaluated each time a ___ budget is formulated.
(a) Performance (b) Program
(c) Zero base (d) Traditional
20. Budgeting, scheduling and focusing are types of ____ control systems.
(a) Prevenitve (b) Budgetary
(c) Alert (d) Operational 20x1=20
SECTION—B
1. (a) Explain the concept and objectives of strategic management. 12
OR
(b) Define a 'Mission'. Discuss how the mission differs from the objectives of an organization.
12
2. (a) Explain the concept of an organizational appraisal and state the principles of an organizational
appraisal. 12
OR
(b) Explain with example the term 'SWOT' analysis. 12
3. (a) Disucss — 'Diversification is the best measure but carries risk. 12
OR
(b) Define the strategic choice. Explain various factors affecting strategic choice. 12
4. (a) Describe the nature, importance and problems of production policies. 12
OR
(b) What is meant by 'Financial policy’ ? Discuss the need and factors of financial policies
with examples. 12
5. (a) State the problems in the strategy implementation. 12
OR
(b) What is meant by strategic evolution and control ? Explain the different techniques of
strategic. control. 12
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