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AD–1018

M.Com. Semester—IV (CGS) Examination

SALES & DISTRIBUTION MANAGEMENT

Paper–B

Time : Three Hours] [Maximum Marks : 80

Note :— ALL questions are compulsory.

SECTION—A

Answer the following questions be choosing the correct option from those given below :

1. Sales management is ______ function in many organization.

(a) Key (b) Broad

(c) Primary (d) Secondary

2. ______ and ______ create a sound sales organization.

(a) Limited labour and limited delegation of authority

(b) Unlimited labour and limited delegation of authority

(c) Division of labour and proper delegation of authority

(d) Limited labour and unlimited delegation of authority

3. Sales forecasting involves study of :

(a) Proper selling price (b) Sales planning

(c) Distribution outlets (d) All of these

4. Sale Management Planning should be :

(a) Simple, rational

(b) Simple, rational, comprehensive

(c) Simple, rational, comprehensive, flexible

(d) Simple, rational, comprehensive, flexible, balance

5. Personal selling is a ______.

(a) One way communication (b) Two way communication

(c) Both (a) and (b) (d) None of these

6. Sales promotion strategies involve :

(a) Communication (b) Objects and task

(c) Media and Budget (d) All of these

7. A good sales promotion programme will remove the ______ with respect to retail selling.

(a) Customer dissatisfaction (b) Retailer dissatisfaction

(c) Whole seller dissatisfaction (d) Agent dissatisfaction

8. Sales promotion is among the ______ pillars of Promotional Mix.

(a) Four (b) Three

(c) Two (d) Five
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9. Type of sales force compensation plan is :

(a) Straight salary

(b) Straight Commission

(c) Combination of salary and variable element

(d) All of these

10. Which type of quotas are determined to achieve designed net profit and control the sales
expenses ?

(a) Sales Volume Quotas (b) Combination Quotas

(c) Financial Quotas (d) Activity Quotas

11. Which of the following is a conservative estimate of the expected volume of sales and is

used for marketing cash flow decisions ?

(a) Sales Budget (b) Sales Quota

(c) Sales Forecast (d) Market Potential

12. Marketing cost analysis involves a detailed examination of the cost and their impact on
______.

(a) Sales volume (b) Sales territory

(c) Sales promotion (d) Sales distribution

13. Marketers have three basic levels on intensity to choose patterns of distribution :

(a) Intensive, Exclusive, Vertical (b) Intensive, Vertical, Horizontal

(c) Intensive, Selective, Exclusive (d) Horizontal, Vertical, Parallel

14. Conflict at the same level between channel members is called :

(a) Vertical (b) Horizontal

(c) Multiple (d) Consumer

15. Systems analysis effectively following the process flows from receiving through put away,

replenishment, inventory control, order management, packing and shipping is known as :

(a) Environmental Audit (b) Financial Audit

(c) Distribution Audit (d) None of these

16. To the supplier middlemen are ______.

(a) Sales advisor (b) Sales director

(c) Sales executives (d) Sales experts

17. Benefit of independent retail store is _______.

(a) A pool of resource (b) Benefit of complementary skill

(c) Relatively easy structure (d) All of the above

18. Which of the following is not a type of warehouse ?

(a) Public warehouse (b) Distribution center

(c) Bonded store (d) Secret warehouse

19. Order processing system element is/are :

(a) Order entry (b) Order handling

(c) Order delivery (d) All of these
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20. Which is not a mode of transport ?

(a) Waterway (b) Pipelines

(c) Airways (d) None of these 20×1=20

SECTION—B

1. Sales Organization and sales persons are the 'ears' and 'eyes' of the firm. Elucidate this

statement bringing out clearly the factors which are highly important to the sales organization.

12

OR

What is sales forecast ? Discuss the steps involved in the sales forecasting. 12

2. Describe the importance of salesmanship to producers, customers and salesman. 12

OR

Illuminate the sales promotion strategy and structure in detail. 12

3. Explain the various scheme of sales force compensation with their merits and demerits.

12

OR

What is sales audit ? Explain its features and objectives. 12

4. Define Physical Distribution. Discuss its nature and scope. 12

OR

Define 'Vertical channel conflict'. How many types of such conflicts are available ? How

do we manage such conflicts ? Explain them briefly. 12

5. What is transportation ? Explain the modes and importance of transportation in sales

management. 12

OR

What are challenges before retail sector in India ? Give some suggestions for development of retail

in India. 12
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¼ejkBh ek/;e½

lwpuk :— loZ iz’u vko’;d vkgsr-

foHkkx—v

¼cgqi;kZ;h iz’u½

cgqi;kZ;h iz’ukaps ;ksX; i;kZ; fuoMk %—

1. vusd la?kVuk e/;s foØh O;oLFkkiu gs ________ dk;Z djrs-

¼v½ eq[; ¼c½ O;kid

¼d½ izkFkfed ¼M½ nq̧ ;e

2. _______ vkf.k ________ ,d l{ke foØh la?kVuk cuorkr-

¼v½ e;kZfnr Je] vkf.k e;kZfnr vf/kdkj varj.k ¼c½ ve;kZfnr Je vkf.k e;kZfnr vf/kdkj varj.k

¼d½ JefoHkktu vkf.k ;ksX; vf/kdkj varj.k ¼M½ e;kZfnr Je vkf.k ve;kZfnr vf/kdkj varj.k

3. foØh iwokZuqeku v/;;u e/;s lekfo"V vkgs %

¼v½ mfpr foØh ewY; ¼c½ foØh ;kstuk

¼d½ forj.k vkmVysV~l ¼M½ ojhy loZ

4. foØh O;oLFkkiukps fu;kstu ________ vlkos-

¼v½ lk/ks] rdZlaxr ¼c½ lk/ks] rdZlaxr] O;kid

¼d½ lk/ks] rdZlaxr] O;kid] yofpd ¼M½ lk/ks] rdZlaxr] O;kid] yofpd] larqfyr

5. oS;fDrd foØh _______ vkgs-

¼v½ ,dekxhZ laokn ¼c½ f} ekxhZ laokn

¼d½ nksUgh ¼v½ vkf.k ¼c½ ¼M½ ;kiSdh ukgh

6. foØh lao/kZu O;wgjpuk e/;s lekfo"V vlrs %

¼v½ lapkj ¼c½ mn~fn"V vkf.k Ñfr

¼d½ lapkj ek/;e vkf.k vankti= ¼M½ ojhy loZ

7. ,d pkaxyk foØh lao/kZu dk;ZØe fdjdksG foØhP;k lanHkkZr _______ dk<sy-

¼v½ xzkgd vlarks"k ¼c½ fdjdksG foØsrk vlarks"k

¼d½ ?kkÅd foØsrk vlarks"k ¼M½ nyky vlarks"k
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8. foØh lao/kZu feJP;k _______ LraHkke/;s vkgs-

¼v½ pkj ¼c½ rhu

¼d½ nksu ¼M½ ikp

9. foØh cGkps {kfriwrhZ ph ;kstusp izdkj vkgs %

¼v½ ljG osru ¼c½ ljG deh’ku

¼d½ osru vkf.k py ?kVdkapk la;kstu ¼M½ gs loZ

10. Bjfoysys fuOoy uQk feGfo.;klkBh vkf.k foØh [kpkZoj fu;a=.k Bso.;klkBh dks.kR;k izdkjkpk dksVk fu/kkZfjr dsyk
tkrks \

¼v½ foØh ek=k dksVk ¼c½ la;kstu dksVk

¼d½ foÙkh; dksVk ¼M½ fØ;kdyki dksVk

11. [kkyhyiSdh dks.krk visf{kr foØh ek=k pk :<oknh vuqeku vkgs vkf.k ;kpk okij jks[k izokg fu.kZ; ?ks.;klkBh okijys
tkrs \

¼v½ foØh vankti=d ¼c½ foØh dksVk

¼d½ foØh iwokZuqeku ¼M½ foi.kkph {kerk

12. ifjO;;kph l[kksy pkSd’kh vkf.k R;kpk _______ oj izHkko foi.ku ifjO;; fo’ys"k.k e/;s lekfo"V vkgs-

¼v½ foØh ek=k ¼c½ foØh {ks=

¼d½ foØh lao/kZu ¼M½ foØh forj.k

13. foi.kdk dMs forj.kkps eqG Lrj fuoM.;klkBh rhozrk ph ikrGh vkgsr %

¼v½ xgu] vuU;] vuqyac ¼c½ xgu] vuqyac] {kSfrt

¼d½ xgu] fuoMd] vuU; ¼M½ {kSfrt] vuqyac] lekukarj

14. pSuy lnL;ke/khy leku ikrGhoj la?k"kZrk ________ la?k"kZ Eg.kwu vksG[kyk tkrks-

¼v½ mn~xr ¼c½ {kSfrt

¼d½ ,dkf/kd ¼M½ miHkksDrk

15. Bso.ks] HkjkikbZ] lkeqxzh fu;a=.k] vkns’k O;oLFkkiu iSfdax vkf.k ukSogu ¼f’kfiax½ }kjs izkIr dj.;kph i)rps izokgkp
izHkkohi.ks fo’ys"k.kk yk Eg.krkr %

¼v½ i;kZoj.k vads{k.k ¼c½ vkfFkZd vads{k.k

¼d½ forj.k vads{k.k ¼M½ ;kiSdh ukgh

16. iqjoBknkjkl e/;LFk _______ vlrks-

¼v½ foØh lYykxkj ¼c½ foØh lapkyd

¼d½ foØh vf/kdkjh ¼M½ foØh rK

17. Lora= fdjdksG LVksvlZ ps Qk;ns _______ vkgsr-

¼v½ lalk/kukpk ,d=hdj.k ¼c½ iwjd dkS’kY;kapk ykHk

¼d½ rqyusus ljy lajpuk ¼M½ ojhy loZ
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18. [kkyhyiSdh dks.krk xksnkekpk izdkj ukgh \

¼v½ lkoZtfud xksnke ¼c½ forj.k dsanz

¼d½ ca/kudkjd ¼ckaMsM½ LVksvlZ ¼M½ xksiuh; xksnke

19. vkns’k izfØ;k i)rhps ________ ?kVd vkgsr-

¼v½ vkns’k fyg.ks ¼c½ vkns’k gkrkG.ks

¼d½ vkns’k igqapfo.ks ¼M½ ojhy loZ

20. dks.krs okgrqdhps lk/ku ukgh \

¼v½ tyekxZ ¼c½ ikbZiykbZu

¼d½ ok;qekxZ ¼M½ ;kiSdh ukgh 20×1=20

foHkkx—c

1. ^foØh la?kVu vkf.k foØsrk gs laLFksps ^dku* vkf.k MksGs vkgsr* lnj fo/kku foØ; la?kVukP;k vR;ar egRoiw.kZ ?kVdkaP;k
lk/;kus fo"kn djk- 12

fdaok

foØhps iwokZuqeku Eg.kts dk; \ foØhP;k iwokZuqekuke/;s lekfo"V VIikaph ppkZ djk- 12

2. mRiknd xzkgd vkf.k Lor% foØsrk ;kaP;k n‘f"Vus foØh dysP;k egRo fo"kn djk- 12

fdaok

foØh lao/kZukph O;wgjpuk vkf.k lajpusoj lfoLrj izdk’k Vkdk- 12

3. foØh cG {kfriwrhZph fofo/k ;kstukauk xq.k nks"k lg Li"V djk- 12

fdaok

foØh vads{k.k Eg.kts dk; \ R;kph oSf’k"Vs vkf.k mfí"Vs Li"V djk- 12

4. HkkSfrd forj.kk ph O;k[;k |k- R;kps Lo:i vkf.k O;kfIrph ppkZ djk- 12

fdaok

mnxz pSuy la?k"kkZph O;k[;k |k ;k la?k"kkZps fdrh izdkj vkgsr \ ;k la?k"kk±uk d’kk izdkjus fu;af=r d: ’kdrkr-
12

5. okgrqd Eg.kts dk; \ foØh izca/kuke/;s okgrqdhps ekxZ vkf.k egRo Li"V djk- 12

fdaok

Hkkjrkr fdjdksG O;kikjk leksj dk; vkOgkus vkgr Hkkjr e/;s fdjdksG O;kikjps fodkl lkBh mik;;kstuk lqpok\
12
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SALES & DISTRIBUTION MANAGEMENT

Paper–B

Time : Three Hours] [Maximum Marks : 80

¼fgUnh ek/;e½

lwpuk :— lHkh iz’u vfuok;Z gSaA

foHkkx—v

¼cgqfodYih; iz’u½

cgqfodYih; iz’uksa ds mfpr fodYi pqfu;s %—

1. dbZ laxBuksa esa fcØh izca/ku ________ dk;Z gSA

¼v½ eq[; ¼c½ O;kid

¼d½ izkjafHkd ¼M½ f}rh;d

2. _______ o ________ ,d leFkZ laxBu fuekZ.k djrs gSaA

¼v½ lhfer Je vkSj lhfer vf/kdkj dk izR;k;kstu

¼c½ vlhfer Je vkSj lhfer vf/kdkj dk izR;kstu

¼d½ Je dk foHkktu vkSj mfpr vf/kdkj dk izR;k;kstu

¼M½ lhfer Je vkSj vlhfer vf/kdkj dk izR;kstu

3. fcØh iwokZuqeku ds v/;;u esa ’kkfey gS %

¼v½ mfpr foØ; ewY; ¼c½ fcØh ;kstuk

¼d½ forj.k vkmVysV~l ¼M½ ;s lHkh

4. foØ; izca/k fu;kstu ________ gksuk pkfg,A

¼v½ lk/kkj.k] rdZlaxr ¼c½ lk/kkj.k] rdZlaxr] O;kid

¼d½ lk/kkj.k] rdZlaxr] O;kid] yphyk ¼M½ lk/kkj.k] rdZlaxr] O;kikd] yphyk] larqfyr

5. oS;fDrd foØ; _______ gSA

¼v½ ,drjQk laokn ¼c½ nksgjk laokn

¼d½ nksuksa ¼v½ ,oa ¼c½ ¼M½ buesa ls dksbZ ugha

6. foØ; lao/kZu O;wgjpuk esa lekfo"V gksrs gSa %

¼v½ lapkj ¼c½ mís’; ,oa dk;Z

¼d½ lapkj ek/;e ,oa ctV ¼M½ mijksDr lHkh
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7. ,d vPNk foØ; lao/kZu dk;ZØe QqVdj foØ; ds laca/k esa _______ dks gVk nsrk gSA

¼v½ xzkgd vlarks"k ¼c½ QqVdj foØsrk vlarks"k

¼d½ Fkksd foØsrk vlarks"k ¼M½ vfHkdrkZ vlarks"k

8. foØ; lao/kZu feJ.k _______ LraHkksa ds e/; gSA

¼v½ pkj ¼c½ rhu

¼d½ nks ¼M½ ik¡p

9. foØ; cy ds {kfriwfrZ ;kstuk dk izdkj gS %

¼v½ dsoy osru ¼c½ dsoy deh’ku

¼d½ osru ,oa vU; py rRo ¼M½ ;s lHkh

10. fdl izdkj dk dksVk fu/kkZfjr ’kq)ykHk izkIr djus vkSj foØ; O;; fu;af=r djus ds fy, fu/kkZfjr fd, tkrs gSa\

¼v½ foØ; ek=k dksVk ¼c½ la;kstu dksVk

¼d½ foÙkh; dksVk ¼M½ xfrfof/k dksVk

11. fuEufyf[kr esa ls dkSulk foØ; dh visf{kr ek=k dk :<+oknh vuqeku gS vkSj bldk mi;ksx uxnh izokg fu.kZ;
ysus ds fy, fd;k tkrk gS \

¼v½ foØ; ctV ¼c½ foØ; dksVk

¼d½ foØ; iwokZuqeku ¼M½ cktkj dh {kerk

12. ykxr dh xgu tkap o mldk _______ ij izHkko] foi.ku ykxr fo’ys"k.k esa lfEefyr gSA

¼v½ foØ; ek=k ¼c½ foØ; {ks=

¼d½ foØ; lao/kZu ¼M½ foØ; forj.k

13. foi.kudrkZvksa ds ikl forj.k Lo:i p;u ds rhu vk/kkjHkwr Lrj gS %

¼v½ xgu] vuU;] vuqyac ¼c½ xgu] vuqyac] {kSfrt

¼d½ xgu] p;ukRed] vuU; ¼M½ {kSfrt] yacor] lekukarj

14. pSuy lnL;ksa ds e/; leku Lrj ij la?k"kZ dks ________ dgk tkrk gSA

¼v½ yacor ¼c½ {kSfrt

¼d½ ,dkf/kd ¼M½ miHkksDrk

15. mBkuk] iqu% iwrhZ] lkexzh fu;a=.k] vkns’k izca/k] laos"Bu lR;kiu] vkÅV ckamaM o f’kfiax ds ek/;e ls izkIr djus
dh izfØ;k ds izokg ikyu dk izHkkoiw.kZ fo’ys"k.k dgykrk gS %

¼v½ i;kZoj.k vads{k.k ¼c½ foÙkh; vads{k.k

¼d½ forj.k vads{k.k ¼M½ buesa ls dksbZ ugha

16. vkiwfrZdrkZ ds fy, e/;LFk _______ gksrk gSA

¼v½ foØ; lykgdkj ¼c½ foØ; funs’kd

¼d½ foØ; vf/kdkjh ¼M½ foØ; fo’ks"kK
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17. Lora= [kqnjk LVkslZ dk ykHk gS %

¼v½ lalk/kuksa dk ,d=hdj.k ¼c½ iwjd dkS’kyksa dk ykHk

¼d½ vis{kkÑr ljy lajpu ¼M½ mijksDr lHkh

18. fuEukafdr esa ls dkSulk HkaMkjx‘g ¼xksnke½ dk izdkj ugha gS \

¼v½ lkoZtfud xksnke ¼c½ forj.k dsanz

¼d½ ca/ku dkjd LVkslZ ¼M½ xksiuh; xksnke

19. vkns’k izfØ;k i)fr ds ________ ?kVd gSaA

¼v½ vkns’k fy[kuk ¼c½ vkns’k izca/ku

¼d½ vkns’k forj.k ¼M½ mijksDr lHkh

20. dkSulk ifjogu dk lk/ku ugha gS \

¼v½ tyekxZ ¼c½ ikbZiykbZu

¼d½ ok;qekxZ ¼M½ buesa ls dksbZ ugha 20×1=20

foHkkx—c

1. foØ; laxBu o foØ;drkZ lkFkZ ¼QeZ½ ds ^dku* ,oa ^vk¡[k* gSa bl dFku dks foØ; laxBu esa vR;ar egRoiw.kZ dkjdksa
dks n’kkZrs gq, Li"V dhft;sA 12

vFkok

foØ; iwokZuqeku D;k gS \ foØ; iwokZuqeku esa lEefyr pj.kksa dks Li"V dhft;sA 12

2. mRiknd] xzkgd ,oa Lo;a foØsrk dh n‘f"V ls foØ; dyk ds egRo dk o.ku djksA 12

vFkok

foØ; lao/kZu dh O;wgjpuk ,oa lajpuk ij foLr‘r izdk’k Mkfy;sA 12

3. foØ; cy dks {kfriwfrZ dh fofHkUu ;kstukvksa dks xq.k&nks"k ds lkFk Li"V dhft;sA 12

vFkok

foØ; vads{k.k D;k gS \ bldh fo’ks"krk,¡ ,oa mís’;ksa dks Li"V dhft;sA 12

4. HkkSfrd forj.k dks ifjHkkf"kr djrs gq, bldh izÑfr ,oa {ks= dks le>kb;sA 12

vFkok

^mnxz pSuy la?k"kZ* dh ifjHkk"kk nsaA bl la?k"kZ ds fdrus izdkj izpfyr gSa \ bu la?k"kks± dks fdl rjg fu;af=r djsaxs\
la{ksi esa le>kb;sA 12

5. ifjogu D;k gS \ foØ; izca/ku esa ifjogu ds fodYi ,oa egRo Li"V dhft;sA 12

vFkok

Hkkjr esa [kqnjk O;kikj ds le{k D;k pqukSfr;k¡ gSa \ Hkkjr esa [kqnjk O;olk; ds fodkl gsrq dqN lq>ko nhft,A
12


