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Time : Three Hours] [Maximum Marks : 80

Note :— ALL questions are compulsory.

SECTION—A
(MCQs)

1. Decisional roles are concerned with the ___ formation for the organization.

(a) Strategy (b) Policy

(c) Plans (d) None of the above
2. F.W. Taylor was a _________ mechanical engineer.

(a) American (b) British

(¢) Indian (d) None of the above
3. Taylor was born in

(a) 1856 (b) 1880

(c) 1970 (d) 1846

4. The author of book "Principles of Scientific Management" was

(a) Elton Mayo (b) F.W. Taylor
(c) P.F. Drucker (d) Henry Fayol
5. ______ s the prime function of Management.
(a) Planning (b) Co-ordination
(c) Direction (d) Motivation
6. Planning is _______ process.
(a) Flexible (b) Dynamic
(¢) Rigd (d) Both (a) and (b)

7. Full form of MBO
(a) Management by objectives (b) Management by organization

(c) Manage by organization (d) None of the above
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8. All are the importance of Planning except

(a) Promotes Co-ordination (b) Facilitates Control

(¢) Improving Competitive Strength (d) Maximizes Uncertainty
9. Departmentation is a process where :

(a) Tasks are grouped into jobs

(b) Jobs are grouped into effective work groups

(¢c). Work groups are grouped into identifiable segments

(d) All of the above
10. Departmentation leads to grouping of :

(a) Activities (b) Personnel

(c) Both (a) and (b) (d) None of the above
11. The department can be created :

(a) By function (b) By product

(c) By process (d) All of the above

12. In hospitals, the following type of departmentation is common :

(a) By function (b) By committee

(c) By geographical region (d) All of the above
13. Increase in salary is ________ type of motivation.

(a) Non-financial (b) Financial

(c) Both (a) and (b) (d) None of these
14. __ 1is necessary among the various department in an organization.

(a) Co-ordination (b) Motivation

(¢) Organization (d) None of these

15. Tt refers to the process of instructing, guiding, counselling, motivating and leading people in the

organization to achieve their objectives :
(a) Planning (b) Organizing
(c) Staffing (d) Directing
16. Which of the following is not an element of directing ?
(a) Supervision (b) Communication

(c) Leadership (d) Inspection
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17.

18.

19.

20.

is the ‘Heart of Management’.
(a) Direction (b) Coordinates
(c) Planning (d) Controlling
The last function of management is
(a) Organizing (b) Coordinating
(c) Control (d) Planning
Which of the following management functions are closely related ?
(a) Planning and organizing (b) Staffing and control
(c¢) Planning and control (d) Planning and staffing
Budgeting is a tool of :
(a) Planning and control (b) Directing
(¢) Coordinating (d) None of the above
SECTION—B
Write answers in short :
(a) Explain the importance of Management.
OR
(b) Write the features of management theory given by Fredrik Taylor.
(a) Explain the concept of forecasting.
OR
(b) Explain the objectives of Planning.
(a) Write the meaning of Organization.
OR
(b) Explain Staff Organization.
(a) Write the nature of Directing.
OR
(b) Explain the importance of motivation.

(a) Explain the concept of Control.
OR
(b) Write the features of Leadership.
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SECTION—C

Write answers in detail :

I. (a)
(b)
2. (a)
(b)
3. (a)
(b)
4. (@
(b)
5. (a)
(b)
LT—33

Describe in brief the thought of F.W. Taylor about scientific management.

OR

Explain the principles of management of Henry Fayol.

Define Planning and write the various steps of Planning.
OR

Elaborate nature and importance of Planning.

Elaborate Line Organization and its features.
OR

Explain the principles of Organization.

Describe the advantages and disadvantages of Direction.
OR

Write the various principles of Coordination.

Write the advantages and disadvantages of Control.

OR

Explain the concept of controlling and describe its importance.
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