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B.Com. Part—I (Semester—I) (CBCS) Examination

(Optional Subject)

PRINCIPLES OF BUSINESS MANAGEMENT

Time : Three Hours] [Maximum Marks : 80

Note :— ALL questions are compulsory.

SECTION—A

(MCQs)

1. Decisional roles are concerned with the ______ formation for the organization.

(a) Strategy (b) Policy

(c) Plans (d) None of the above

2. F.W. Taylor was a _______ mechanical engineer.

(a) American (b) British

(c) Indian (d) None of the above

3. Taylor was born in ______.

(a) 1856 (b) 1880

(c) 1970 (d) 1846

4. The author of book "Principles of Scientific Management" was ______.

(a) Elton Mayo (b) F.W. Taylor

(c) P.F. Drucker (d) Henry Fayol

5. ______ is the prime function of Management.

(a) Planning (b) Co-ordination

(c) Direction (d) Motivation

6. Planning is _______ process.

(a) Flexible (b) Dynamic

(c) Rigid (d) Both (a) and (b)

7. Full form of MBO _______.

(a) Management by objectives (b) Management by organization

(c) Manage by organization (d) None of the above
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8. All are the importance of Planning except _______.

(a) Promotes Co-ordination (b) Facilitates Control

(c) Improving Competitive Strength (d) Maximizes Uncertainty

9. Departmentation is a process where :

(a) Tasks are grouped into jobs

(b) Jobs are grouped into effective work groups

(c) Work groups are grouped into identifiable segments

(d) All of the above

10. Departmentation leads to grouping of :

(a) Activities (b) Personnel

(c) Both (a) and (b) (d) None of the above

11. The department can be created :

(a) By function (b) By product

(c) By process (d) All of the above

12. In hospitals, the following type of departmentation is common :

(a) By function (b) By committee

(c) By geographical region (d) All of the above

13. Increase in salary is _______ type of motivation.

(a) Non-financial (b) Financial

(c) Both (a) and (b) (d) None of these

14. ______ is necessary among the various department in an organization.

(a) Co-ordination (b) Motivation

(c) Organization (d) None of these

15. It refers to the process of instructing, guiding, counselling, motivating and leading people in the

organization to achieve their objectives :

(a) Planning (b) Organizing

(c) Staffing (d) Directing

16. Which of the following is not an element of directing ?

(a) Supervision (b) Communication

(c) Leadership (d) Inspection
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17. ______ is the ‘Heart of Management’.

(a) Direction (b) Coordinates

(c) Planning (d) Controlling

18. The last function of management is ______.

(a) Organizing (b) Coordinating

(c) Control (d) Planning

19. Which of the following management functions are closely related ?

(a) Planning and organizing (b) Staffing and control

(c) Planning and control (d) Planning and staffing

20. Budgeting is a tool of :

(a) Planning and control (b) Directing

(c) Coordinating (d) None of the above 20×1=20

SECTION—B

Write answers in short :

1. (a) Explain the importance of Management.

OR

(b) Write the features of management theory given by Fredrik Taylor.

2. (a) Explain the concept of forecasting.

OR

(b) Explain the objectives of Planning.

3. (a) Write the meaning of Organization.

OR

(b) Explain Staff Organization.

4. (a) Write the nature of Directing.

OR

(b) Explain the importance of motivation.

5. (a) Explain the concept of Control.

OR

(b) Write the features of Leadership. 4×5=20
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SECTION—C

Write answers in detail :

1. (a) Describe in brief the thought of F.W. Taylor about scientific management.

OR

(b) Explain the principles of management of Henry Fayol.

2. (a) Define Planning and write the various steps of Planning.

OR

(b) Elaborate nature and importance of Planning.

3. (a) Elaborate Line Organization and its features.

OR

(b) Explain the principles of Organization.

4. (a) Describe the advantages and disadvantages of Direction.

OR

(b) Write the various principles of Coordination.

5. (a) Write the advantages and disadvantages of Control.

OR

(b) Explain the concept of controlling and describe its importance. 8×5=40
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¼ejkBh ek/;e½

lwpuk :— loZ iz’u lksMfo.ks vko’;d vkgs-

foHkkx—v

¼cgqi;kZ;h iz’u½

1. fu.kZ;kRed Hkwfedk laLFksP;k ___________ fufeZrh’kh lacaf/kr vkgsr-

(v) j.kuhrh (c) /kksj.k

(d) ;kstuk (M) ojhyiSdh ukgh

2. F.W. Vsyj gs ___________ ;kaf=d vfHk;ark gksrs-

(v) vesfjdu (c) fczVh’k

(d) Hkkjrh; (M) ojhyiSdh ukgh

3. Vsyjpk tUe ___________ e/;s >kyk-

(v) 1856 (c) 1880

(d) 1970 (M) 1846

4. ^^fiazfUliYl vkWQ lk;afVfQd eWustesaV** ;k iqLrdkps ys[kd ___________ gksrs-

(v) ,YVu es;ks (c) ,Q- MCY;w- Vsyj

(d) ih- ,Q- Mªdj (M) gsujh Qs;ksy

5. ___________ gh OooLFkkiukph izkFkfed dk;sZ vkgsr-

(v) fu;kstu (c) leUo;

(d) funsZ’ku (M) vfHkizsj.kk

6. fu;kstu gh ___________ izfØ;k vkgs-

(v) yofpd (c) xfr’khy

(d) fLFkj (M) ¼v½ vkf.k ¼c½ nksUgh
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7. M.B.O. ps iw.kZ :i ___________ vkgs-

(v) eWustesaV ck; vkWCtsfDVOg (c) eWustesaV ck; vkWxZuk;>s’ku

(d) eWust ck; vkWxZuk;>s’ku (M) ojhyiSdh ukgh

8. ___________ yk lksMwu loZ fu;kstukps egÙo vkgs-

(v) leUo;kyk izksRlkgu nsrs (c) fu;a=.k lqyHk djrs

(d) Li/kkZRed lkeF;Z (M) vfuf’prrk ok<ors

9. foHkkxhdj.k gh ,d izfØ;k vkgs ftFks %

(v) dk;Z uksdÚ;kae/;s foHkkxyh tkrkr

(c) uksdj~;k izHkkoh dk;Z xVkae/;s xVc) dsY;k vkgsr

(d) dk;Z xV vksG[k.;k;ksX; foHkkxkae/;s xVc) dsys tkrkr

(M) ojhy loZ

10. foHkkxhdj.k ___________ pk lewg vkgs-

(v) miØe (c) deZpkjh

(d) ¼v½ vkf.k ¼c½ nksUgh (M) ojhyiSdh ukgh

11. foHkkxkaps foHkkxhdj.k ________ uqlkj djrk ;sbZy-

(v) dk;kZuqlkj (c) mRiknukuqlkj

(d) izfØ;s}kjs (M) ojhy loZ

12. gkWfLiVyle/;s] foHkkxkph foHkkx.kh lkekU;r% ________ uqlkj dsyh tkrs-

(v) dk;kZuqlkj (c) lferhuqlkj

(d) HkkSxksfyd izns’kkuqlkj (M) ojhy loZ

13. osrukr ok< ________ izdkjph vfHkizsj.kk vkgs-

(v) vukfFkZd (c) vkfFkZd

(d) ¼v½ o ¼c½ nksUgh (M) ;kiSdh ukgh

14. la?kVusP;k fofo/k foHkkxkae/;s ________ vl.ks vko’;d vkgs-

(v) leUo; (c) vfHkizsj.k

(d) la?kVu (M) ;kiSdh ukgh

15. laLFksrhy yksdkauk R;kaps mfí"V lk/; dj.;klkBh lwpuk] ekxZn’kZu] leqins’ku] izsj.kk vkf.k usr‘Ro

dj.;kP;k izfØ;syk lanfHkZr djrks-

(v) fu;kstu (c) la?kVu

(d) deZpkjh oxZ (M) funsZ’ku
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16. [kkyhyiSdh dks.krk funsZ’kukp ?kVd ukgh \

(v) i;Zos{k.k (c) laizs"k.k

(d) usr‘Ro (M) fujh{k.k

17. __________ ^O;oLFkkiukps ân;* vkgs-

(v) funsZ’ku (c) leUo;

(d) fu;kstu (M) fu;a=.k

18. O;oLFkkiukps ’ksoVsps dk;Z __________ vkgs-

(v) la?kVu (c) leUo; lk/k.ks

(d) fu;a=.k (M) fu;kstu

19. [kkyhyiSdh dks.kR;k O;oLFkkiu dk;kZpk toGpk laca/k vkgs \

(v) fu;kstu vkf.k la?kVu (c) deZpkjh vkf.k fu;a=.k

(d) fu;kstu vkf.k fu;a=.k (M) fu;kstu vkf.k deZpkjh

20. vankti=d gs ,d lk/ku vkgs %

(v) fu;kstu vkf.k fu;a=.k (c) funsZ’ku

(d) leUo; lk/k.ks (M) ojhyiSdh ukgh 20×1=20

foHkkx—c

¼iz’u y?kqÙkjh½

1. ¼v½ O;oLFkkiukps egÙo Li"V djk-

fdaok

¼c½ ÝsMfjd Vsyjus fnysY;k ;ksxnkukph oSf’k"V~;s fygk-

2. ¼v½ iwokZuqekuk ph ladYiuk Li"V djk-

fdaok

¼c½ fu;kstukph mfí"Vs Li"V djk-

3. ¼v½ la?kVu pk vFkZ fygk-

fdaok

¼c½ deZpkjh la?kVuk Li"V djk-

4. ¼v½ funsZ’kukps Lo:i fygk-

fdaok

¼c½ vfHkizsj.ksps egRo Li"V djk-
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5. ¼v½ fu;a=.kkph ladYiuk Li"V djk-

fdaok

¼c½ usr‘Rokph oSf’k"V~;s fygk- 4×5=20

foHkkx—d

¼iz’u nh?kksZÙkjh½

1. ¼v½ ,Q- MCY;w- Vsyjps ’kkL=h; O;oLFkkiuk fo"k;h fopkj lfoLrj Li"V djk-

fdaok

¼c½ gsujh Qs;ksyps O;oLFkkidh; rRos Li"V djk-

2. ¼v½ fu;kstukph O;k[;k djk vkf.k fu;kstukP;k fofo/k ik;Ú;k fygk-

fdaok

¼c½ fu;kstukps Lo:i vkf.k egÙo lfoLrj fygk-

3. ¼v½ js[kk la?kVu vkf.k R;kph oSf’k"V~;s Li"V djk-

fdaok

¼c½ la?kVusph rRos Li"V djk-

4. ¼v½ funsZ’kukps Qk;ns vkf.k rksVs Li"V djk-

fdaok

¼c½ leUo;kph fofo/k rÙos fygk-

5. ¼v½ fu;a=.kkps Qk;ns vkf.k rksVs fygk-

fdaok

¼c½ fu;a=.kkph ladYiuk Li"V d:u R;kps egRo Li"V djk- 8×5=40
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¼fgUnh ek/;e½

lwpuk :— lHkh iz’uksa dks gy djuk vfuok;Z gSA

foHkkx—v

¼cgqi;kZ;h iz’u½

1. fu.kkZ;d Hkwfedk,a laxBu ds fy, ___________ ds xBu ls lacaf/kr gSaA

(v) j.kuhfr (c) uhfr

(d) ;kstuk,a (M) mijksDr esa ls dksbZ ugha

2. F.W. Vsyj ,d ___________ eSdsfudy bathfu;j FksA

(v) vesfjdh (c) fczfV’k

(d) Hkkjrh; (M) mijksDr esa ls dksbZ ugha

3. Vsyj dk tUe ___________ esa gqvk FkkA

(v) 1856 (c) 1880

(d) 1970 (M) 1846

4. ^^fizafliYl vkWQ lk;afVfQd eWustesaV** iqLrd ds ys[kd ___________ FksA

(v) ,YVu es;ks (c) ,Q- MCY;w- Vsyj

(d) ih- ,Q- Mªdj (M) gsujh Qs;ksy

5. ___________ izca/ku dk izkFkfed dk;Z gSA

(v) fu;kstu (c) leUo;

(d) funsZ’ku (M) vfHkizsj.kk

6. fu;kstu __________ izfØ;k gSA

(v) yofpd (c) xfr’khy

(d) fLFkj (M) ¼v½ vkSj ¼c½ nksuks a

7. M.B.O. dk iw.kZ :i ___________ gSA

(v) eWustesaV ck; vkWCtsfDVOg (c) eWustesaV ck; vkWxZuk;>s’ku

(d) eWust ck; vkWxZuk;>s’ku (M) mijksDr esa ls dksbZ ugha
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8. ___________ bls NksM+dj lHkh fu;kstu ds egRo gSaA

(v) leUo; dks c<+kok nsrk gS (c) fu;a=.k dh lqfo/kk nsrk gS

(d) izfrLi/kkZ dh rkdr (M) vfuf’prrk dks vf/kdre djrk gS

9. foHkkxhdj.k ,d ,slh izfØ;k gS tgk¡ %

(v) dk;ksZ a dks ukSdfj;ksa esa ckaVk x;k gSA

(c) ukSdfj;ksa dks izHkkoh dk;Z lewgksa esa ckaVk x;k gSA

(d) dk;Z lewgksa dks igpku ;ksX; [kaMksa esa ckaVk x;k gSA

(M) mijksDr lHkhA

10. foHkkxhdj.k ___________ dk lewg gSA

(v) xfrfof/k;k¡ (c) dkfeZd

(d) nksuksa ¼v½ vkSj ¼c½ (M) mijksDr esa ls dksbZ ughaA

11. foHkkxks a dk cVokjk ________ vuqlkj fd;k tk ldrk gSA

(v) QaD’ku }kjk (c) mRikn }kjk

(d) izfØ;k }kjk (M) mijksDr lHkh

12. vLirkyksa ds foHkkx lkekU;r% ________ vuqlkj foHkkftr fd;s tkrs gSaA

(v) dk;Z vuqlkj (c) lfefr vuqlkj

(d) HkkSxksfyd {ks= ds vuqlkj (M) mijksDr lHkh

13. osru esa o‘f) ________ izdkj dh vfHkizsj.kk gSA

(v) vfoÙkh; (c) foÙkh;

(d) ¼v½ o ¼c½ nksuks a (M) mijksDr esa ls dksbZ ugha

14. laxBu ds fofHkUu foHkkxksa ds chp ________ dk gksuk vfuok;Z gSA

(v) leUo; (c) vfHkizsj.k

(d) laxBu (M) buesa ls dksbZ ugha

15. ;g laxBu esa yksxksa dks muds mís’;ksa dks izkIr djus ds fy, funsZ’k nsus] ekxZn’kZu djus]

ijke’kZ nsus] izsfjr djus vkSj usr‘Ro djus dh izfØ;k dks lanfHkZr djrk gSA

(v) fu;kstu (c) laxBu

(d) deZpkjh oxZ (M) funsZ’ku

16. fuEufyf[kr esa ls dkSu funsZ’ku dk rRo ugha gS \

(v) i;Zos{k.k (c) laizs"k.k

(d) usr‘Ro (M) fujh{k.k

LT—33 10 (Contd.)
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17. ________ ;g izca/k dk ^ân;* gksrk gSA

(v) funsZ’ku (c) leUo;

(d) fu;kstu (M) fu;a=.k

18. izca/ku dk vafre dk;Z __________ gSA

(v) laxBu (c) leUo;

(d) fu;a=.k (M) fu;kstu

19. fuEufyf[kr esa ls dkSu ls izca/ku ds dk;Z ,d nwljs ls fudV lacaf/kr gSa \

(v) fu;kstu o laxBu (c) p;u o fu;a=.k

(d) fu;kstu vkSj fu;a=.k (M) fu;kstu o p;u

20. ctV cukuk ,d midj.k gS %

(v) fu;kstu vkSj fu;a=.k (c) funsZ’ku

(d) leUo; (M) mijksDr esa ls dksbZ ugha 20×1=20

foHkkx—c

¼iz’u y?kqÙkjh½

1. ¼v½ izca/k ds egRo Li"V dhft,A

vFkok

¼c½ ÝsfMªd Vsyj }kjk fn, x, ;ksxnku dh fo’ks"krk,a fyf[k,A

2. ¼v½ iwokZuqeku dh ladYiuk Li"V dhft,A

vFkok

¼c½ fu;kstu ds mís’;ksa dks fyf[k,A

3. ¼v½ laxBu dk vFkZ fyf[k,A

vFkok

¼c½ deZpkjh laxBu dks Li"V dhft,A

4. ¼v½ funsZ’ku ds Lo:i Li"V dhft,A

vFkok

¼c½ vfHkizsj.kk dk egRo Li"V dhft,A

5. ¼v½ fu;a=.k dh vo/kkj.kk dks Li"V dhft,A

vFkok

¼c½ usr‘Ro dh fo’ks"krk,a fyf[k,A 4×5=20
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foHkkx—d

¼iz’u nh?kksZÙkjh½

1. ¼v½ ,Q- MCY;w- Vsyj ds oSKkfud izca/k fo"k;h fopkj lfoLrj Li"V dhft,A

vFkok

¼c½ gsujh Qs;ksy ds izca/kdh; fl)kar Li"V dhft,A

2. ¼v½ fu;kstu dks ifjHkkf"kr dhft, rFkk fu;kstu ds fofHkUu pj.kksa dks Li"V dhft,A

vFkok

¼c½ fu;kstu dh izd‘fr vkSj egRo dks foLr‘r dhft,A

3. ¼v½ js[kk laxBu vkSj bldh fo’ks"krk,a Li"V dhft,A

vFkok

¼c½ laxBu ds fl)karksa dks Li"V dhft,A

4. ¼v½ funsZ’ku ds xq.k o nks"k Li"V dhft,A

vFkok

¼c½ leUo; ds fofHkUu fl)kar fyf[k,A

5. ¼v½ fu;a=.k ds xq.k o nks"k Li"V dhft,A

vFkok

¼c½ fu;a=.k dh ladYiuk Li"V dj mlds egRo Li"V dhft,A 8×5=40
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